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2019 Virginia Bible College Annual Academic Report 

 

About VBC 
 
 
MOTTO 
 

“Educating the Whole Person” 

  

VISION 
 
Virginia Bible College will be a world-class Christian learning institute that develops the whole person for principled 
leadership. 
 

MISSION 
  
Virginia Bible College exists to equip students with biblical truth, spiritual discipline, and practical knowledge to effectively 
serve and lead in the church and/or marketplace. 

 
HISTORY  
 
Virginia Bible College (VBC) is a small church-based bible college established by Grace Church in 2011, where Dr. 
Derek Grier currently serves as the founding pastor. The church was founded in 1998 with only 12 people and has grown 
to several thousand and serves people throughout Northern Virginia, DC and Maryland.  
  
Over 10 years ago, Dr. Grier had the vision to offer Christian-based education and leadership development to individuals 
who were wanting to gain a deeper understanding of biblical truths and how to apply that understanding to their lives, as 
well as impact the world for Christ. In 2011, he took a leap of faith and established VBC. 
  
The College has seen steady growth since its inception, which culminated in its first graduating class (both Master's and 
Bachelor's level) in the spring of 2013. As VBC evolved, many of its students, including veterans and federal workers, 
desired to receive federal aid to fund their matriculation there. Thus, a need for accreditation became apparent and in 
2014, VBC embarked upon the accreditation process with the Transnational Association of Christian Colleges and 
Schools (TRACS). The College achieved Candidate Status and recognition as a member institution with TRACS in 
October of 2017 and is currently pursuing Accredited Status.  

 
PHILOSOPHY, CORE VALUES, BELIEFS, & PRINCIPLES 
 
Philosophy of Education 

 
Virginia Bible College views the direct study of the Bible as the primary means to a successful life and ministry. In its 
entirety, the educational and practical experience of the College is designed to enable students to know the Word of 
God, to apply it to every aspect of life and to minister it effectively to the world.  
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The College is founded upon and shall forever be dedicated to the declaration and preservation of Biblical Christianity 
and academic excellence. The College is a Christian institution with the distinctive free reign of the Holy Spirit, which 
encourages the expression of the gifts and fruit of the Holy Spirit.  
 
The College is committed to the historic Christian faith of the eternal Godhead: Father, Son, and the Holy Spirit who, 
through the new birth and indwelling of His Spirit is Lord of our lives now and forever. The College is resolved to assist 
students in their quest for knowledge of their personal relationship to God, to mankind and to the world in which we live. 
Dedicated to the realization of truth as it is totally embodied in Christ and the achievement of one’s potential life capacity, 
the College seeks to graduate a “whole” person: a whole person seeking the whole truth to impact the whole world. 
 
To accomplish these purposes, the College endeavors to offer a systematic, spiritual, scholarly study of an array of 
biblical subjects to contribute to spiritual maturity, effective leadership, deeper worship, and a career in church ministry. 
Further, the College seeks to facilitate leadership in the local church, employment, and/or entrepreneurship. Our 
combination of instruction in profound biblical and theological issues, as well as leadership preparation for ministry and 
Christian living provides a holistic educational experience that will equip students for Christian service. 
 
Core Values/Commitments 
 
Consistent with our Vision, Mission, and Philosophy of Education, Virginia Bible College is:  
 

• Committed to whole-person education: Through a holistic approach to education that prepares students 
academically, spiritually, mentally, and socially. 

• Committed to declaration and preservation of biblical Christianity: Through the direct study and 
application of biblical and theological constructs and maintaining a Christ-centered community.  

• Committed to academic and institutional excellence: Through regular self-assessment to ensure quality 
programs and to maintain focus on the mission. 

• Committed to a biblical foundation: Through the teaching of sound doctrine, proper interpretation, and 
communication of Scripture. 

• Committed to spiritual formation: Through providing an environment which encourages spiritual practices, 
character development, and Christian living. 

• Committed to practical application: Through providing opportunities to learn both traditional and 
nontraditional biblical constructs and apply them in and outside of the classroom.  

• Committed to develop students for ministry and servant-leadership: Through providing a rich learning 
environment where biblical reflection, theological discussion, and practical application results in local and global 
Christian influence. 

 
Doctrinal Beliefs 
 
Virginia Bible College is a direct extension of Grace Church and thus, adopts all of its beliefs. In order to qualify for any 
position at Virginia Bible College (i.e., Board member, faculty, administration, staff, volunteers, etc.), individuals must 
whole-heartedly acknowledge and live by the following core beliefs: 
 

• The Holy Bible: The Holy Bible is the Word of God – originally given by God, divinely inspired, infallible, entirely 
trustworthy, and the only supreme authority in all matters of faith and conduct. (II Timothy 3:16). 

• One true God: The one true God externally exists, manifest in three persons: Father, Son, and Holy Spirit. 
(Mark 12:29, Matthew 28:19, Deuteronomy 6:4). 

• The Lord Jesus Christ: Jesus Christ- God manifest in the flesh, His virgin birth, His sinless human life, His 
divine miracles, His bodily resurrection, His ascension, His mediatory work and His personal return in power 
and glory. (John 1:14, Luke 1:26-38, Hebrews 4:15, John 2:11, Luke 24:39, John 1:29, Acts 1:9-11). 

• Redemption: The fall of man and his need for Redemption. (Genesis 1:26-31, 3:1-7, Romans 3:23-24). 
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• Salvation: The Salvation of the lost and sinful man, apart from works, through faith in the blood of Jesus Christ. 
(Titus 3:5-7, Romans 3:28).  

• Baptism: Baptism in water by immersion. (Matthew 28:19, Colossians 2:12). 

• The Holy Spirit: The fullness of the Holy Spirit and perpetuity of spiritual gifts. (Luke 24:49, Acts 2:4, Acts 10:44-
46, Hebrews 13:8, I Corinthians 12:7-11). 

• The Lord’s Supper: We believe in the participation in the Lord's Supper through receiving the communion 
elements and all they represent. (Luke 22:19, I Corinthians 11:23-26). 

• Lifestyle & Worship: Right living, giving, and loving others are a vital part of worship. (Hebrews 12:14, Proverbs 
3:9, Malachi 3:8-10, Luke 6:38, Hebrews 7:8, Matthew 22:36-40; 23:23). 

• The Resurrection: The Resurrection of both the saved and the lost. The saved unto the resurrection of life, and 
the lost unto the resurrection of damnation. (Luke 16:19-31, Mark 16:16, Revelation 20:11-15). 

• Sexual Purity: Sex is sacred and designed to both distinguish and strengthen the marriage bond.  God’s will, 
as revealed in Holy Scripture, is between one man and one woman and celibacy in all other 
relationships.  Nonetheless, Grace Church loves and invites all who participate in any form of immorality, sexual 
or otherwise, to attend our church services. However, in an effort to preserve Christian integrity, until the fruit 
of true grace is demonstrated in the individual's personal beliefs and sexual life, such are NOT eligible for either 
ordination to the Gospel ministry, to serve in elective or appointed ministries, or employment with Grace Church 
or any of its affiliate organizations. (Hebrews 13:4, Matthew 19:5, Romans 5:8, John 6:37, Titus 2:11-12, 2 
Timothy 2:19).  

 
Guiding Principles 
 
VBC is guided by biblical principles and endeavor to operate in “INTEGRITY:” 

I – Innovation: We value creativity and we pursue innovative ideas to meet academic needs and expectations.  

N – Nobility: We seek to operate in uprightness of character and moral standing. We humble ourselves before God and 
submit to His direction and Word. 

T – Trustworthiness: We value and demonstrate openness and honesty, as well as institutional and individual 
accountability. We speak and act truthfully, without hidden agendas. We admit to our mistakes, avoid silence when it 
may mislead, and honor our commitments. 

E – Excellence: We aspire to operate in a spirit of excellence. We value continuous advancement and growth and value 
collaboration, cooperation, teamwork, innovation, and critical thinking in our continuous efforts to improve 

G – God-fearing: We value individuals who have a healthy fear or reverence for the Almighty God. It is our desire to 
bring glory to the name of the Lord through our communications and behaviors. 

R – Respect: We treat others fairly and with dignity. We value and honor each other in our diversity.  

I – Influence: We long to have influence for Jesus Christ and to use high energy and inspiration to motivate others to 
success, through laughter, love, kindness, celebration, and joy in our learning and work–-encouraging all to take their 
learning and work seriously and themselves lightly.    

T – Tenacity: As an organization, we steadfastly stand on and are governed by the Word of God. We will do the right 
thing, regardless of the difficulty or consequences. We value endurance and view failure as a prerequisite to success. 

Y – Yielding: We believe in productivity and aspire to yield good fruit in everything we do for God. 
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ACCREDITATION 
 
Bible colleges have the privilege of gaining an exempt status in most states if they operate under the umbrella of the 
local church. However, to better serve our students, VBC began the accreditation process with Transnational Association 
of Christian Colleges and Schools (TRACS) in 2014 and achieved candidacy status in 2017 and currently pursuing 
accredited status with the accrediting agency. TRACS is recognized by the United States Department of Education 
(USDE), the Council for Higher Education Accreditation (CHEA) and the International Network for Quality Assurance 
Agencies in Higher Education (INQAAHE).   
 
Although Virginia Bible College is not yet accredited, to verify our standing or to make a complaint with TRACS, please 
contact them by telephone: 434-525-9539, email: info@tracs.org, or mail: P.O. Box 328, Forest, Virginia 24551. 
 
NOTE: The nature of VBC is for religious purposes and of course, any degree program increases marketability because 
it demonstrates a disciplined devotion to a system of study. However, you as a student need to look ahead and 
investigate what you want the degree to do for you. Likewise, students who desire to transfer our credits and degrees to 
other colleges, may or may not have success in doing so. It is at the discretion of each learning institute to determine 
this. 
 

GOVERNANCE 
 
The Governing Board is the College’s governing body. The Board oversees all policy matters of the College, including 
the approval of degree programs and standards, and budget recommendations to the President.  
 
The Board is responsible for articulating the organizational mission, executing institutional plans as well monitoring 
program effectiveness and serving as a fiduciary for the fiscal health of the organization. Hiring faculty, staff, and CEO’s, 
accounting oversight, establishing policies for personnel and staff evaluations. All Board members shall be appointed for a 
term of five (5) years, and Board members may be re-elected for more than one term. All Board members shall serve 
until the end of the fiscal year in which their term shall expire.  
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68%

32%

Gender

Female Male

Our Students 

The vast majority of VBC students are working adults over 30 years old who juggle work responsibilities and care for dependents 

at home while earning a degree. More than half (79 percent in 2018-2019) report as ethnic minorities, and more than half are 

female. Most students attend on a part time basis. Recognizing the size, demographic characteristics, and makeup of the College’s 

student population is key to comprehending the important role the VBC plays in higher education. 

                                                                                      2018-2019 

 

                                                                                    

 

 

 

  

 

 

 

 

 

 

 

Average Enrollment 

Virginia Bible College has five programs ––two certificate and three degree programs.   
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25%

75%

Gender

Female Male

Our Faculty 

Virginia Bible College faculty members are experienced practitioners. As educators engage with working adult students, they play 

a different role in learning than faculty working with younger adults. Virginia Bible College faculty members serve as facilitators of 

learning, which emerges from the robust interaction of adult students in the classroom. They lead students to an understanding of 

course content and the development of academic, professional, and spiritual competence. To achieve established student learning 

objectives and increase student engagement, faculty members involve students in a variety of learning activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Retention and Graduation Rates  

When Virginia Bible College students persist and reach graduation, it is an accomplishment of significance that represents 

remarkable skill in juggling the demands of family, work, community and life. The majority of the College’s students are nontraditional 

working students who attend on a part-time basis. AS such, VBC recognizes that for some students, external demands can seem 

unmanageable with the additional work required for an academic pursuit, which can hinder participation, retention, and graduation 

rates. 

Government data provides an incomplete picture of nontraditional working adult students. The Integrated Postsecondary Education 

Data System (IPEDS) retention data reflect only first-time, full-time (FTFT) bachelor's students; IPEDS graduation data reflect only 

FTFT undergraduate students. As such, data sets derived using standard IPEDS definitions provide an incomplete picture of the 

performance of the University’s students. A significant portion of the Virginia Bible College’s undergraduate student body has 

previously attended another institution of higher education and would not be classified as FTFT students, and are not reflected in 

IPEDS data. 

VBC had its 2nd ever graduation in June of 2018 and 3 more students graduated during the 2018-2019 academic year. Analysis 

shows 3% of all students graduated, which included 1 for undergraduate certificate and 2 for master’s degree. Although this is 

significantly than last year, it is not alarming as most of our students are part-time and take longer to complete their program. 

Generally, most students tend to complete a 1-yr program in 2-3 years; a 2-yr program in 3 ½ -5 years; and a 3-year program in 4 

½ -7 years.  

The Graduate Exit Interview showed that 83% of graduates plan to work in their area of program study. An Alumni Survey has not 

been completed for the graduating 2018 class.  

Retention rates are pulled from the EMS Populi and results indicate a very positive trend and drives initiatives to support students 

throughout their matriculation. Results are as follows, which shows a decrease from 2017-2018 to 2018-2019, which is due to 

graduation and decrease in admission.   
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Assessing Student Outcomes 

I. Learning Outcomes Assessment Overview 

 

Virginia Bible College currently utilizes an academic assessment program that maintains a systematic, documented, and 

sustained evaluation process of student learning outcomes. The academic assessment process involves both formative and 

summative evaluations, utilizing direct and indirect measures of assessing student learning outcomes, and is designed to 

facilitate a data-driven decision-making process for improvement and institutional effectiveness. Assessment rubrics, scores, 

and samples are located in the office of the VP of Academic and Student Affairs. 

 

Data was collected from Fall 2018-Summer 2019.  

• Indirect measures of student learning outcomes included specific line items pulled from the Student Services Survey 

and Graduate Exit Interview. Each was rated on a 5-point scale. The performance standard for these learning outcome 

assessments is a total aggregate score of 4.0/80% (minimum score for “successful”) and 4.5/90% (minimum score 

for “excellent”).  

• Direct measures included student learning outcomes from selected core courses and was done in two parts ––

reviewing student grades and faculty ratings. Each course learning objective (CLO) had one or more assignments 

that is given to achieve that CLO. Student grades are assessed by calculating the mean grade for each course and 

the mean assignment grade achieved for each CLO. The faculty rating is based on a representative sample of 

student work, scored by faculty according to a 5-point scale learning outcomes assessment rubric. The performance 

standard for these learning outcome assessments is a total aggregate score of 4.0/80% (minimum score for 

“successful”) and 4.5/90% (minimum score for “excellent”). 

 

II. Measures of Effectiveness 

 

Measures of Student Learning Outcomes Mean 
Course 
Grade 

Mean 
Assignme
nt Grade 

Minimum 
Value for 
“Success” 

Minimum 
Value for 
“Excellent” 

Current 
Score 

Indirect Measures      

    Student Services Surveys N/A N/A 4.0  4.5  4.5 (90%) 

    Graduate Exit Interview  N/A N/A 4.0  4.5  4.7 (94%) 
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Direct Measures 
 

 

Undergraduate Courses 

LD 364 Leadership: Submission & Authority 87.2 91.3 4.0  4.5  4.6 (92%) 

APOL 440: Biblical Archeology  93.2 95.4 4.0  4.5  4.4 (88%) 

HIS 331 Christianity & Church History I 88.2 84.6 4.0  4.5  4.7 (94%) 

THEO434: Apocalyptic Studies  83.3 82.5 4.0  4.5  4.3 (86%) 

SF 271 Spiritual Formation  74.7 75.0 4.0  4.5  4.8 (96%) 

Communication Competence  N/A 91.1 4.0  4.5  4.3 (86%) 
 

 

Masters Courses 

BIB 619: Spiritual Empowerment in Luke-Acts 96.7 92.0 4.0  4.5  4.2 (84%) 

HT 531 Historical Theology I 92.2 80.8 4.0  4.5  4.3 (86%) 

LD 667 Formational Leadership and Pastoral Care 90.2 89.2 4.0  4.5  4.4 (88%) 

INT 780: Integrative Research Project 96.7 93.2 4.0  4.5  4.5 (90%) 

SF 571 Spiritual Formation 93.4 89.2 4.0  4.5  4.5 (90%) 

Communication Competence  N/A 88.9 4.0  4.5  4.7 (94%) 
 
 

Doctoral Courses 

LD 865 Formational Leadership and Pastoral Care 97.3 96.5 4.0  4.5  4.5 (90%) 

CPE 1 Clinical Pastoral Education Unit 1 85.2 89.6 4.0  4.5  4.4 (88%) 

SFR 771 Orientation: Assessment & Research 92.3 91.2 4.0  4.5  4.6 (92%) 

BIB 712 Foundations: Scripture, Authority, and 
Hermeneutics 

82.2 83.7 4.0  4.5  4.4 (88%) 

Communication Competence  N/A 90.0 4.0  4.5  4.8 (96%) 

 

III. Summary of Assessment Data 

As data has been collected, faculty in all divisions will discuss the results, propose changes in curriculum, and 
teaching approaches or goals and objectives. A greater variety of assessment methods have also been 
recommended and implemented in all academic areas, which is reflected in this report. 

The annual assessment report is written by the Director of Institutional Effectiveness and reviewed and approved 
by the Academic Council. It is a summary of completed assessment and assessment results during the previous 
school year and provides the direction for assessment at the college for the following year. 

This is Virginia Bible College’s first assessment report and the following are the findings. 

A. Similar to last year, the Student Services Survey and Graduate Exit Interview yielded a score exceeding the 

minimal score for “excellent” (4.5 and 4.7, respectively) on a 5-point scale, indicating strong indirect measures 

of student learning outcomes.  

 

B. There were several findings for the direct measures of student learning outcomes. Overall, it indicated that 

students were successful in the courses reviewed and achieved the course learning objectives. However,  

1. There was one (1) course that did not meet the minimal standard for “successful,” and all other courses 

reached at least the minimal level for “excellent.” A further review of the course that did not reach the 

“successful” level indicates one student failed the course, causing the mean overall grade to lower. 

2. A cross-comparison of the mean course grade, the mean assignment grade for each CLO, and the 

faculty rating yielded some discrepancies between the grades achieved and the faculty rating. Yet, for 

the most part, the scores were comparable.  
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V. Recommendations 

The following areas for curricular review and revision are suggested in order to improve student learning and 

success: 

a. Review the curriculum in order to improve average scores in the direct assessments. 

b. Review discrepancies in grades and ratings to understand the cause and implement changes as 

needed. 

c. Ensure that core courses include an embedded assessment that provides a comprehensive 

representative sample of student learning aligned with the stated course learning outcomes. 

d. Continue to develop and implement a process for assessing student learning outcomes. 

e. Continue to systematically collect student samples of course assignments for direct measures of 

assessing student learning outcomes. 

 

 


